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Preface 
 
 
As stated in the Ten Year Social Impact Agenda, AARP is committed to ensuring that 
all people ages 50 and older have a range of mobility options to get where they want 
to go safely and affordably. 
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People ages 50 and 
older are driving more 
miles annually than 
ever before and are 
staying behind the 
wheel later in life. 
 

This social impact goal recognizes that an 
increasing number of families and caregivers have 
aging parents who face new mobility challenges 
even at a time when the number of older adult 
drivers is increasing significantly.  

Current research clearly demonstrates that 
people ages 50 and older are driving more miles 
annually than ever before and are staying behind 
the wheel later in life. AARP initiatives such as the 

Driver Safety Program course and CarFit are 
efforts to help people continue to drive safely. 
Equally as important, AARP is committed to 
ensuring that when evidence indicates the need 
for a person to limit or stop driving, that 
transition can be made as smoothly as possible 
and done in a way that respects and values the 
autonomy of the person. 



 
 
 
 
 
 
 
 
 
 
 

The purpose of the 
seminar is to help 

adult children, 

Promoting Successful 
Conversations about Driving Safety 

 
 
To facilitate discussions within families and among friends, AARP developed a 
seminar entitled We Need to Talk: Family Conversations with Older Drivers based on 
information created jointly by The Hartford and the MIT AgeLab, based on their 
ongoing research on older drivers. 

 
caregivers, and  

friends have sensitive 
and successful 

conversations with 
family members  

when they are 
concerned about a 
relative or friend’s 

driving safety. 

 
Facts about Older Driver Safety 
 
Most drivers ages 65 and older self-regulate 

their driving behavior as they age. 
 
The most frequent and often first change 

drivers voluntarily make: to stop driving at 
night. 

 
Older adults are statistically safe drivers 

when compared with most other age 
groups: they obey speed limits, wear seat 
belts, and don’t drink and drive. 

 
Risks of accidents, injury, and fatality 

increase with age and changes in health 
conditions—both physical and cognitive 
changes. 

 
The purpose of the seminar is to help adult 

children, caregivers, and friends have sensitive and 
successful conversations with family members 
when they are concerned about a relative or friend’s 
driving safety.  

We Need to Talk: A Guide to Expanding 
Conversations about Driver Safety and Mobility 
details the roles that AARP state office staff can play 
in promoting driver safety and community mobility 
options for AARP members and others. Those roles 
include: 
 
Organizing and holding instruction workshops for 

We Need to Talk seminar facilitators; 
 
Promoting and staging We Need to Talk 

informational seminars with older adults, families, 
and other interested community members; and 

 
Building and strengthening community 

partnerships between AARP and other 
community organizations that will sponsor 
and/or host We Need to Talk events. 
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This guide builds around the core of the We Need to 
Talk program: a facilitator manual and DVD (see 
Appendix A) used to stage community conversation 
seminars. Trained facilitators lead participants through 
a 60- to 90-minute discussion of issues. Seminar 
participants learn how to: 
 
Recognize the value of driving to older adults and 

how a perceived loss of independence can affect 
decision making; 

 
Create opportunities to talk about driving 

safety and transportation needs; 
 
Make objective observations of driving skills over 

time; 
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Plan how to meet mobility needs when driving is 

limited or stopped; and 
 
Develop a plan for more successful and 

sensitive conversations about limiting or 
stopping driving. 

 
This guide contains step-by-step instructions for AARP 
volunteers, staff and other groups partnering with 
AARP to promote a broad array of mobility choices for 
older adults in their communities. For questions about 
the We Need to Talk initiative or materials in this 
guide, please contact AARP Education & Outreach at 
202-434-3919. 
 
 
 

3 



Building on a Successful Program Model 
 
 
In 2006, AARP developed the We Need to Talk conversation seminar materials based on 
information created jointly by The Hartford and the MIT AgeLab. AARP subsequently 
trained a group of 25 volunteer facilitators to pilot test the program in 10 states, where 
almost 9 of 10 seminar participants stated the program: 
 

 Offered useful information; 
  

 Met or exceeded expectations; and 
 

 Is something they would be likely to 
 recommend to friends and relatives. 

 
Follow-up evaluations with seminar participants 
revealed that after completing the seminar, more than 
one in four participants stated they had taken actions to 
have a conversation with an older driver about his or 
her driving; had selected a person to talk with an older 
adult about his or her driving; and/or had written down 
observations about the driving of an older adult. 
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Setting a Level of Involvement 
 
 
As mentioned earlier, AARP volunteers and staff can become involved in promoting 
We Need to Talk older driver safety and mobility conversations in all or any one of 
three primary ways: 
 
Conduct a training workshop for volunteer 

facilitators who will conduct seminars on family and 
friend conversations about older driver safety; 

 
 
Organize, promote, and conduct We Need to 

Talk seminars for family and friends of older 
adult drivers and drivers themselves; and 

 
Cultivate and strengthen community partnerships 

with organizations interested in hosting or 
sponsoring We Need to Talk trainings and/or 
seminars. 
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        The decision by                    

AARP in a state to 

           Conducting a Facilitator Training Workshop 
 
 
Building a cadre of trained volunteers to facilitate We Need to Talk seminars in each state 
is a long-term, but critical goal to ensuring the broad dissemination of the program. It also 
will help families and friends hold productive conversations about driving safety and 
mobility.

organize and hold a 
facilitator training 

does not lock the state 
into a lengthy and 

time-consuming 
process. 

 
The decision by AARP in a state to organize and 

hold a facilitator training does not lock the state into a 
lengthy and time-consuming process. The AARP 
National Office will ensure that a trained instructor 
conducts the volunteer facilitator training workshop. 
 
Training Workshop Overview  
A We Need to Talk facilitator training is a one-day 
event, generally lasting five hours (see Appendix B 
for sample training agenda). Appendix C is a 
PowerPoint presentation that WNTT instructors can 
use during the facilitator training and that can be 
tailored to their presentation.  

The four major sections to the training are: 
 
Overview. Workshop participants briefly explore the 
family decision-making process regarding driving by 
an older adult; review expectations of their roles as 
facilitators in the program; and view a 12-minute video 
about three critical aspects of the family conversations 
with the older driver. Together these activities provide 
the framework participants need to better understand  

 
the importance of holding productive conversations 
about driver safety and the challenges in making that 
happen among families and friends. 
 
Facilitator Manual Review. The bulk of the 
training workshop focuses on an in-depth review of 
the We Need to Talk Facilitator Manual (see 
Appendix A). Workshop participants will closely 
examine the component parts of the manual (DVD, 
key presentation tips, working with seminar 
sponsors, seminar presentation instructions and key 
message points, and seminar worksheets). In 
addition, participants will view a DVD showing a 
“live” seminar and how a facilitator uses those 
components to stimulate discussion among seminar 
attendees. 
 
Staging a Seminar Timeline. Once participants 
understand the instructional messages for a We Need 
to Talk seminar, the training workshop instructor 
reviews a timeline that participants can use to stage a 
conversation seminar in their community. The step-
by-step timeline guides facilitators through the site, 
personnel, and 

 
6 We Need to Talk: Conversations about Driving 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
materials requirements for staging a seminar. The 
document also details when and what facilitators 
should do to prepare for a seminar and to follow-up 
a seminar. 
 
Promoting a Seminar. Successful promotion of a 
We Need to Talk seminar will involve more than the 
efforts of the trained facilitator. This section of the 
training workshop helps participants identify not only 
potential audiences in their communities for attending 
a We Need to Talk seminar but also potential sponsors 
and partners in the community that can help promote 
the seminar to those target audiences. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Identifying Volunteer Facilitators  
A We Need to Talk training workshop for volunteer 
facilitators should be limited to no more than 20 
participants. This will allow ample time for each 
participant to ask questions about the We Need to Talk 
seminar key message points, instructions, and 
logistical issues concerning the staging of a seminar. 
 

The volunteer facilitator position description (see 
Appendix D) details not only the responsibilities of 
a facilitator in conducting seminars but also specific 
requirements that state office staff should look for 
when recruiting volunteers. Among those 
requirements: 
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Actively provides senior driver education or is an 
authority in motor vehicle safety or who has 
expertise in case management or working with 
families on similar issues and who has attended a 
training session specifically on the  
We Need to Talk material; 
 

Has demonstrated sound program 
management and organizational skills; 
 

Has demonstrated excellence in program 
responsibility and leadership; 
 

Has experience and skills in making quality 
presentations; and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Has demonstrated a sincere interest, 

knowledge and ability in motivating and 
working with others. 

 
Among the places to look first for volunteers: 
 
Current Driver Safety Program volunteers;  

Existing volunteer pool in the state; 
 
Occupational therapists who are driver 

rehabilitation specialists; and 
 
Medical providers such as nurses and doctors. 
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Ideally, state office staff should target facilitators age 
50 to 65. These individuals are likely to connect more 
effectively with target seminar audiences such as 
adult children and friends.  

Once volunteer facilitators are trained, effective 
promotion of We Need to Talk seminars often will 
require the involvement of other organizations in the 
community. To that end, state office staff also should 
offer facilitator training opportunities to 
representatives of such groups. 
 

Appendix E provides a list of various 
organizations, businesses, clubs and community social 
and aging services groups that already have shown a 
strong interest in the We Need to Talk program. 
Among those organizations: 
 
Local councils on aging or area agencies on 

aging; 
 
Cooperative extension services; 
 
Family caregiver support programs; and 
 
Local human resource management groups. 
 
Program Promotion & 
Reaching Out to Partners 
Building strong partnerships with community 
organizations is critical not only to helping trained 
volunteer facilitators stage successful We Need to 
Talk seminars but also in helping state office staff 
stage a successful training of those volunteers. 
 

Potential partners (see Appendix E) have 
a stake in meeting the needs of their 

constituencies. Often times these constituencies are 
workers who also serve as full- or part-time caregivers 
to parents or friends. An AARP– National Alliance for 
Caregiving survey indicated that transportation was 
one of the top concerns for family caregivers about an 
older adult. Recent research also indicates that having 
to provide for or arrange transportation for an older 
adult has a significant impact on worker productivity. 
 

When reaching out to potential partners, clarify the 
role they could and want to play in both the training 
and in the promotion of We Need to Talk seminars. 
Among the possible roles for the training, partners 
may wish to: 
 
Send an individual to participate in the 

training; 
 
Underwrite the cost of the luncheon and/or 

refreshments; 
 
Host the training at their facility; and 
 
Assume the cost and/or task of duplicating 

materials for the training workshop. 
 
With regard to possible roles for the seminars 
themselves, partners may wish to: 
 
Host seminars at their facilities; 
 
Promote seminars through a blast email to their 

members or workers; 
 
Place a house advertisement about the seminar 

event in their newsletters or on their websites; 

 
 
 
 
 
 
 
 
 
 
 
An AARP–National 
Alliance for 
Caregiving survey 
indicated that 
transportation was 
one of the top 
concerns for family 
caregivers about an 
older adult. 
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Staging a We Need 
to Talk facilitator 

training takes time 
and careful 

preparation. 

Post seminar flyers on bulletin boards; and 
 
Distribute We Need to Talk brochures and We Need 

to Talk fact sheets (see Appendix F) at programs 
or events for target seminar audiences. 

 
 
Appendix E includes a list of events and places at 
which AARP state office staff and partner 
organizations could effectively place media and 
messages about We Need to Talk seminars.  
Appendix G and Appendix H are templates 
of letters that state office staff could send to  
businesses and aging service organizations in the 
community regarding their willingness to host a  
We Need to Talk seminar.  

Once state office staff have met with partners to 
discuss roles for trainings and/or seminars, staff need 
to secure a signed, written agreement with each 
partner about what each of those agreed-to 
responsibilities are and when they will be completed. 
 
 
Keys to Conducting a 
Volunteer Facilitator Training  
Staging a We Need to Talk facilitator training takes 
time and careful preparation. The planning for staging 
a training should begin about two months before the 
event. Coordinating communications between state 
office staff, National Office staff, and training 
workshop partners will be essential to successful 
implementation of the training.  

Appendix I provides guidance to help state 
office staff plan and organize a training for 

 
volunteer facilitators so they are best prepared to 
conduct a We Need to Talk seminar for families and 
friends in the community.  

This Staging a Facilitator Workshop details: 
 
Materials, audiovisual, and other items needed to 

conduct a facilitator training for volunteers; and 
 
Key milestones in a timeline that state office staff 

should carefully consider when staging a training. 
 
Among the key milestones, state office staff will need 
to work with partners and the National Office to 
identify a training date and place and to ensure that a 
qualified We Need to Talk facilitator instructor is 
available for the date being considered. 
 
 
Post-Facilitator Training Activities  
Once the facilitator training is completed, AARP 
state office staff should submit information to the 
National Office on the date of the training and the 
names and contact information for the individuals 
who were trained as volunteer facilitators for We 
Need to Talk.  

That information should be sent to: Susan 
Hardenburgh, AARP, 601 E Street, NW, 
Washington, DC 20049. 
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Conducting We Need to Talk Seminars 
 
 
In addition to organizing and hosting a training for volunteer facilitators, state office 
staff may opt to promote and conduct We Need to Talk seminars in communities 
around the state for families and friends. 
 

As noted above, the purpose of the seminar is to 
help adult children, caregivers, and friends have 
sensitive and successful conversations with family 
members when they are concerned about a person’s 
driving safety. Seminars are designed to last from 60 
to 90 minutes in length, and the target audience is 
people between the ages of 50 and 65; however, the 
seminar is open to anyone who wants/needs the 
information. An ideal audience size is no more than 
25 participants. 
 
Promoting a Seminar  
State office staff can promote We Need to Talk 
seminars directly throughout their state, by assisting 
volunteer facilitators in identifying and working with 
local event sponsors to promote a seminar, and by 
securing the help of partner organizations that are 
committed to promoting and, in some cases, hosting 
seminars, as discussed above. 
 

In addition to those appendix resources listed 
above, Appendix J is a sample postcard developed 
by AARP Kentucky. State office staff can request 
assistance from the AARP Brand Resource Center to 
tailor the postcard copy and to send state member 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
data mailings in support of We Need to Talk seminar 
promotion. The center is the one-stop source for 
AARP brand guidelines and communications, and it 
provides state office staff easy-to-follow instructions
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The continued ability 
to remain safely on 

the roads is not 
simply an issue that 
affects the driver; it 

affects families, 
friends, and 

communities. 
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on usage, placement, and the brand voice.  
As discussed above, local event sponsors, especially 

organizations, such as employee assistance firms and 
human resource management companies, with direct 
access to workers also may prove powerful allies in 
promoting seminars.  
Appendix K is an announcement that can be tailored 
for posting on a state office or sponsor’s website or 
used as part of a blast email to recipients. The We 
Need to Talk Facilitator Manual also has several items 
that can be used to promote seminars to media, 
through partner newsletters, and to local newspapers.  

Finally, AARP state office staff may opt to take 
advantage of brief opportunities to highlight AARP’s 
involvement in promoting driver safety through the 
We Need to Talk seminars. In these instances, a 15-
minute overview about the issue and the seminar can 
be delivered to a variety of audiences. Among these: 
 
 
Professional associations (see Appendix E); 
 
Legislative committees and staff; 
 
Workplace employee assistance programs; 
 
Congregate meal sites; and 
 
Chambers of Commerce. 
 
Depending on the audience involved, the brief We 
Need to Talk previews could highlight: 
 
AARP’s focus on mobility as part of building 

livable communities; 

 
We Need to Talk as part of AARP’s outreach to 

help families with aging parents; 
 
The seminar as another opportunity to engage 

community volunteers in meaningful activity; 
 
The We Need to Talk seminar goals and 

objectives; and 
 
The impact of older driver concerns on 

working adult children and spouses. 
 
 
Building Partnerships through  
We Need to Talk  
In addition to promoting successful conversations 
among families and friends about safety and staying 
connected to the community when one is concerned 
about an older driver, the We Need to Talk program 
provides state office staff concrete opportunities to 
cultivate and strengthen community partnerships. The 
continued ability to remain safely on the roads is not 
simply an issue that affects the driver; it affects 
families, friends, and communities. Engaging 
organizations as potential partners in this single issue 
opens up new opportunities for working with those 
partners on broader-reach issues critical to the 
successful aging of people age 50 and older and to the 
well-being of communities for all residents. 
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Appendices* 
 
 
Appendix A Appendix B 
We Need to Talk Facilitator Manual and DVD Sample Training Workshop Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*All of the appendices are included on the attached DVD/CD. They are presented here for reference, and only the first page of each appendix is shown. 
 
A Guide to Success 13 



 

Appendix C Appendix D 
Instructor PowerPoint Presentation Volunteer Facilitator Position Description 
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Appendix E Appendix F 
Building Partners & Promoting Programs We Need to Talk Fact Sheet  
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Appendix G Appendix H 
Introductory Letter to Potential Partners in Business Introductory Letter to Potential Partners in Aging Services 
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Appendix I Appendix J 
Staging a Training Checklist Sample Seminar Promotion Postcard 
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Appendix K  
Sample Web site/Email Announcement for Seminar 
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